
 
2023 Team Parent Packet 

 
Team Parent Duties 

• Communicate key information to your team 
• Help managers & coaches delegate tasks to team families 
• Orient team families to the Game Changer app   
• Promote league fundraising activities 
• Help coordinate scorekeeping & pitch count duties 
• Coordinate spirit wear, team banner, souvenirs, team party and manager/coach 

gifts 
 
Volunteers must be background checked & Fingerprinted 

• Login to Sports Connect and register as the Team Parent Volunteer 
• You’ll received an e-mail to start the background check process 
• Fingerprints ARE required this year – will be done during Hit-A-Thon 
• Volunteers may require additional Mandated Reporter training  
 

Uniforms & Equipment 
• League will provide jersey, hat 
• Play It Again Voucher includes: pants, belt, socks, and under shirt 
• Parents will provide glove and cleats 
• Each player will also need their own helmet and USA approved bat; no shared 

equipment. Items can be borrowed from the league if family cannot provide them. 
 
Spectators & Bleachers 

• Dugout is reserved for players and staff only 
• Bleachers are available for spectators 
• Live Streaming Online will be available on our website 

 
Food & Drink 

• Players should bring their own water bottle 
• Team Parents can coordinate snack schedule with their team 

o Team Meals can be purchased through the Snack Shack 
• Snack Shack is available this season!  

o Each team needs to collect $80 and give it to the Snack Shack 
Coordinator 

 
Opening Ceremonies - Games officially start on March 11th 
Closing Ceremonies - June 3rd 
 
Picture Day 



• March 4th  – schedule TBD 
 
Hit-A-Thon Fundraiser | 99 Pledges - online platform to make it easy! 

• March 4th - https://app.99pledges.com/fund/CSLL2023 
• Encourage players to get pledges to support the league 
• Add Flyer to Team GameChanger message & Event for your team’s time 
• Prizes include individual (over entire league) and team prizes (one team from 

each division) for most money raised 
o Each player to raise $1500 gets a PS5! 

 
Yearbook  

• Encourage team to take & share pictures throughout the season! 
• The yearbook coordinator will prompt you to upload 20 best photos to a shared 

drive midway through the season.  
 
Spirit Wear 

• Sport About (Aptos)  
• Kustom Culture (Capitola) 
• CSLL gear will be available at Snack Shack 

 
Team Banners  

• Banners USA 
• Banners on the Cheap 

 
Souvenirs, Trophies & Presents  

• Crown Awards 
• Brink’s Awards & Signs (Santa Cruz) 

 
Game Day | Team Responsibilities: 

• HOME Team (along third base line)  
o Field Prep  
o Official Scorekeeping (AA division thru 50/70): GameChanger App 

• VISITING Team (along first base line)  
o Announcing  
o Field Break Down & locking bathrooms during weekdays or if last team on 

Saturday. 
 
Scorekeeping (Divisions AA thru 50/70) 

• Game Changer app has scorekeeping & pitch count functions; Refer designated 
volunteers to their training. GameChanger is the Official Scorekeeping book. 

• Scoreboard operator can also be the Announcer.  
• Recommend a maximum of 2 people in the Announcer/Scoreboard shed. 

Children not be permitted. 
 
CPR Certification/First Aid 



• CPR certification for at least one member of the volunteer staff. 
• First Aid kit, ice packs & AED are in the closet at the side of the Snack Shack. 

 
For questions or more information, contact:  
 
Beth Hansman - Team Parent Coordinator 
team-parent-coordinator@csllbaseball.com 


